BLOCK CAPTAIN PROGRAM

Block Captains play a critical role in Downingtown Strong’s preparedness and recovery plans. Block Captains
work to provide information to residents on their assigned block about what to do before, during, and after an
emergency. A Block Captain is assigned to the most vulnerable blocks in Downingtown Borough to
communicate messages to individual residents about personal preparedness and available assistance during an
emergency.

Block Captains also provide rapid assessment and status reports to the Downingtown Strong Field Coordinators
and in return, receive information and directives to spread to the residents on their block as the community
responds to the emergency.

Block Captain R nsibiliti

During a disaster the Block Captain’s first response is to care for those in their own household. After their
family members have been checked on and found to be safe, they are ready to respond to the other
households on their block.

During an Emergency:

The primary responsibilities during an emergency are to:

® Check on the households and businesses on their assigned block.

e Report findings to Downingtown Strong’s Field Coordinator.

e Provide updates to residents on the conditions on the block and ongoing recovery efforts
® Assist block members as necessary and able.

After an Emergency:

After the immediate emergency is over, check on the households on the block to assess what needs they may
have to recover. Downingtown Strong’s Block Captain Follow Up Assessment/Referral for Assistance form
should be completed and submitted for each request for help.

Before an Emergency
In order to effectively prepare for and recover from a disaster, Black Captains should:
e Meet the neighbors on both sides of the assigned block and gather their:
o Names, address, telephone numbers, and email addresses
o Note any special circumstances, i.e. pets, special needs
o Note any special skills or equipment they may have that will be useful in an emergency
(Use Downingtown Strong’s Block Communication Plan sheet to compile this info.)
Forward a copy of the household list to Downingtown Strong’s Field Coordinator
Regularly update changes in contact information.
Welcome new families moving onto the block.
Distribute emergency preparedness information to each family as provided by Downingtown Strong.
Pass out information that comes from Downingtown Strong to the people on the block.

Block Captains are also encouraged to:

® Encourage households to sign up for ReadyChesCo, Chester County's notification system, at
readychesco.org, so they can receive emergency and non-emergency alerts.

e Set up a group text and/or email group that allows quick contact in an emergency.



